QUESTIONNAIRE
1) Laboratory History

	Laboratory name
	

	In charge name
	

	Location
	

	Inauguration date
	

	Respondent name
	

	e-mail
	
	Phone 
	
	Date
	


2) Laboratory Activities

Which activities characterize the laboratory?  Check with an X.

	
	Stable Analysis:

	Atomic Absortion Spectrophotometric and UV/Visible techniques, Potencyometry with Selectice-Ion-Electrodes, Flame Photometry, Fluometry and Spectrofluometry, Turbidymetry, besides the Classical Humid Via are employed. 

	
	Radiometric Analyses

	This sector has equipment for Alpha and Gamma Spectrometry, for Alpha / Beta/ Gamma/ Total Counting, Liquid Scintillation and Thermolumminiscent Dosimetry. 

	
	Bacterilogical Analyses 

	 Bacteriological analyses and monitoring of rivers (seas), through bentonic organisms. Filtering Membrane Techniques, Multiple Tubes (Pipes) and Optical Microscopy for Bacteria Pattern Counting.

	
	Radiological protection

	- Workers control in restricted areas;
-Areas Control. Carrying out the control of access to restricted areas, surface monitoring, radiation levels, areas signals and. classification; 

- Radiation monitoring equipment control. The verification of its operation, its periodic calibration in a qualified laboratory and its continuous measurement.

- Workers initial training and periodic recycling courses performance.

-Sources and Wastes Control (Released and Received Radioactive Materials Monitoring), and 

 - Maintenance of registers which allows evaluating the safety conditions, by analysis of the monitoring results and of the diverse routine reports. 

	Others:  Describe projects or services and respective techniques. 

	

	


3) Management Systems

3.1) Quality System

What is the standard adopted for the Quality System implementation?

	


What are the aspects considered in the Laboratory Environmental Management System?  Check with an X.

	
	Documents Control

	
	Registers Control

	
	Internal Audit

	
	Non-conformity product control

	
	Corrective action

	
	Preventive action


3.2) Environmental Management System

What is the standard adopted for the Environmental Management System implementation?

	


What are the aspects considered in the Laboratory Environmental Management System?  Check with an X.

	
	Environmental aspects

	
	Legal requirements and others

	
	Training

	
	Communication

	
	Documents control

	
	Operational control

	
	Preparation and answer to emergencies

	
	Monitoring and measurement

	
	Evaluation of answers to legal requirements and others

	
	Non-conformity, corrective action and preventive action

	
	Registers control

	
	Internal audit


3.3) Work Safety and Health System

What is the adopted standard for the Work Safety and Health System?

	


What are the aspects considered in the Work Safety and Health System? Check with an X.

	
	Planning for identification of hazards and risks evaluation and control

	
	Legal requirements and other requirements

	
	Training, conscientization and competence

	
	Consultation and communication

	
	Documents and data control

	
	Preparation and answer to emergencies

	
	Performance monitoring and measurement

	
	Accidents, incidents, non-conformity and corrective and preventive actions

	
	Registers and registers management

	
	Audit


3.4) Integrated Management System

Check with an X and describe when necessary.

	Systems integration

	
	Is there systems integration (QMS, EMS and OHSMS)?

	
	Are the systems totally integrated?

	
	Are they partially integrated? (only two systems integrated)?

	The documentation management structure

	
	-Is it automated? What software is used? 

	
	- Is it in Web?

	
	- Does it use any international reference as IMS model? 

	
	- May the use of a documentation management system, non-conformities and audits improve the management, as a whole?

	Which were the difficulties found for the systems integration?

	
	Top management commitment


	
	Communication


	
	Legislation (EMS and OHSMS meet different laws)

	
	Operational controls


	
	Auditors qualification

	
	Financing resources

	
	Culture change

	
	Resistance from workers

	
	Supply Service

	
	Others:

	
	

	
	

	
	

	In your point of view, which are the advantages (or disadvantages) of systems integration?

	
	Streamline costs with internal audits, certification and implementation process

	
	Competitiveness


	
	Image improvement towards the public opinion and the market

	
	Reduction of the systems complexity level

	
	Reduction of time used for training (integrated training)

	
	Shorter total time of paralysis in the company activities, during the audits

	
	Process changes or amplifications cause the system to be altered

	
	High cost to customize (modify the system) and develop reports  

	
	A more serious accident or failure might affect the implemented system credibility

	
	Others:

	
	

	
	

	
	


� “Top management shall provide evidence of its commitment to the development and implementation of the quality management system and continually improving its effectiveness”. (ISO 9001, 2008)


� Communication difficulties: the three systems have different targets: ISO 9000, communication between the consumer and the bilateral supplier (product); ISO 14000, with the midia and governmental organizations, plus the community: ISO 18001, with the organization workers.





� An organization needs to apply some type of operational control, so that it meets its environmental policy commitments to reach its objectives and targets and comply with applicable legal requirements and others, which are supported by the organization, as well as to manage significant environmental aspects. To plan efficient and effective operational controls, it is recommended that an organization identifies where such controls are required and with which purpose.





� “Competitiveness implies to obtain larger competitive advantages and this is obtained in the enterprises with the introduction of permanent high-technology and updated knowledge in the subject they operate with <� HYPERLINK "http://www.geocities.com/hollywood/studio/1554/M9.html" �http://www.geocities.com/hollywood/studio/1554/M9.html�> access in 31/05/09. 


In this study, would the organization (enterprise) be more competitive with the SGI implementation?




















Please, return this questionnaire to :


Claudia A Zerbinatti de Carvalho


Institute for Energy and Nuclear Research (IPEN).


2242, Professor Lineu Prestes Av.


05508-000 √ Sao Paulo √ SP √ Brazil


� HYPERLINK "mailto:clauzerbina@usp.br" \o "mailto:clauzerbina@usp.br" \t "_blank" �clauzerbina@usp.br�


� HYPERLINK "mailto:clau.zerbina@gmail.com" \o "mailto:clau.zerbina@gmail.com" \t "_blank" �clau.zerbina@gmail.com�


� HYPERLINK "http://www.linkedin.com/pub/claudia-a-zerbinatti-carvalho/9/757/b65" \o "http://www.linkedin.com/pub/claudia-a-zerbinatti-carvalho/9/757/b65" \t "_blank" �http://www.linkedin.com/pub/claudia-a-zerbinatti-carvalho/9/757/b65�
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